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Corrective Action Task List
Plan- Evidence 
· Copy of Policy/Procedure – Corrective Action
Do- Evidence
· Attach a copy of meeting minutes from JHSC /HSR meeting including Senior Management introducing the corrective action procedure.
· Attach a copy of a completed safety talk, training all employees (office, field, and production) on the corrective action procedure.
· Establish a committee for accountability that meets at minimum monthly with meeting minutes
· Copy of all meeting minutes over course of 1 year. 
· Include copies of evidence that demonstrates that shows progression and implementation of objectives from organizational, facility, project, process or at activity levels. 
· Copies of training certifications from Senior Management, Supervisors, and staff.
· while respecting the need for confidentiality. 
Check- Evaluate
· Complete the Check portion. Consultant is available to support completion if required. Contact your consultant if you need assistance. 
· Provide proof of how you did your check

Act- Make Improvements
· Complete the Act portion. Consultant is available to support completion if required. Contact your consultant if you need assistance.  
· Plan and timeline for addressing gaps. Provide proof of how you address this.

Story 
· Complete story using template suggestions for Plan, Do, Check, Act portions
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