[image: A picture containing text

Description automatically generated]

Leadership and Commitment Task List
Plan- Evidence 
· Attach a copy of the current OHS POLICY signed
· Attach a copy of Senior Management Roles and Responsibilities 
Do- Evidence
Training 
· Attach a copy of Basics of Supervision training for all “Senior Management” 
Health and Safety Board
· Attach a photo of the current OHS Policy signed, posted on the H&S board
Engagement
· Choose and implement a minimum of 4 activities that Senior Management can demonstrate engagement with workers. Evidence is required for those activities and can include photos, documents, screen shots, etc.	
· Send out health and safety bulletins
· Attend and present in health and safety meetings
· Attend Safety Talks
· Conduct workplace inspections (once a quarter)
· Organize training matrix and training employees on any gaps discovered
· Develop orientation program
· Update social media and website to include health and safety
· Leading activities – such as wearing PPE, correcting poor behaviour or address health and safety concerns
· Correcting MOL orders, and writing Notices of Occurrences
· Leading investigation after an incident
· Creating and participating in task specific groups- such as risk assessment creation and implementation
· Establishing a health and safety annual budget
· Cultural Surveys with all staff
· Establish continuous improvement goals annually.

Check- Evaluate
· Complete the Check portion. Consultant is available to support completion if required. Contact your consultant if you need assistance. 

Act- Make Improvements
· Complete the Act portion.  Consultant is available to support completion if required. Contact your consultant if you need assistance.  
Story  		
1. Complete story using template suggestions for Plan, Do, Check, Act portions
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