[image: A picture containing text

Description automatically generated]

 Preventive Maintenance- Task List
Plan- Evidence 
· Preventative maintenance policy/procedure.
· Samples of written maintenance requirements.
· Blank Work order for maintenance worker.
Do- Evidence
· Attach a copy of meeting minutes from JHSC /HSR meeting including Senior Management introducing the preventive maintenance procedure.
· Attach a copy of a completed safety talk, training all employees (office, field, and production) on the preventive maintenance procedure.
· Create a list of all equipment, tools and vehicles and id’s to track.
· Copy of spreadsheet showing maintenance tracking.
· Create calendar showing maintenance schedule.
· Copy of email, text, etc. send out reminder of service or maintenance
· Copy completed work order(s)
· Copy of documented inspection schedules for 5 pieces of equipment (examples, mobile equipment, production equipment, facility equipment (heating and ventilation), vehicles, other workplace-specific equipment. 
· Copy of manufacturers (front page and table of contents – for each of the 5 pieces of equipment from step 7.

Check- Evaluate
· Complete the Check portion. Consultant is available to support completion if required. Contact your consultant if you need assistance. 
Act- Make Improvements
· Complete the Act portion.  Consultant is available to support completion if required. Contact your consultant if you need assistance.  
Story  		
1. Complete story using template suggestions for Plan, Do, Check, Act portions
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