WSIB – STORY WRITING
(you do not need to stress about being a writer, you can do point form)
1. Plan
· START with – a brief sentence or two about the company, any overlapping of multiple companies, services, size, how many locations etc. If there was a change in ownership or maybe new management tell WSIB about that.
· NEXT This is your opportunity to explain who you are, and ANY and all concerns – as to why you chose this topic. 
· Examples of “Problems” can be:
· Ministry of labour orders, 
· injuries or incidents, 
· change of management 
· ownership lack of buy-in, 
· theft/vandalism, 
· toxic workplaces, 
· poor communication, 
· did not have a policy or program, policy and program were made but old and outdated, and not relevant to our workplace etc.

2. Do – How are you making this a habit in your workplace?
· Write down ALL the things you did in your story.
· How many sites/workplaces and offices do I need evidence from? Ask Samantha for help.
· Revisited
· Revised
· Renewed
· Reviewed
· Implemented – ONLY ADD WHAT YOU DID! – these are examples- the to-do lists AEC Sends are more specific per topic.
· Forms
· Policies
· Training – include training certs, curriculum, and quiz if you did this in-house.
· Risk Assessment – Job Hazard Assessments
· Lists of Equipment/ tools/ Safety Talk,
· Meeting (Annual, Executive, and JHSC) – Make sure you have sign-in sheets and you have documented minutes/ or material you used.
· Inspections 
· Mail outs/social me
· Be sure to describe photos that may not be clear to person viewing them
3. Check
· How did you do that? And why does it matter? How did you check to make sure your new policy and procedure is a habit?
· Observations/Evaluations
· Quizzes and Questionnaires (Cultural Survey)
· Statistical Evaluations
· Before and after Improvement – in a training matrix/first aid log/ inspections on site/workplace etc. 
· Suggestion boxes
· Lessons Learned – maybe your safe measure forgot about another concern? Or we did okay – then buy-in stopped and we had to restart the process again. 
Again – if there are issues or concerns – such as improvements beyond the first version write that down. This is your opportunity as a company to talk about lessons learned and what improvements still need to be made.
For example – toddlers went from no veggies to V8 juice labeled as fruit punch -  next step was puree or small chunks then to whole vegetables
4. Act
How did this topic you chose to improve your company’s health and safety? Final evaluation summary of how you started and where your company is now.  – over time (as most topics take about 4- 6 months to before a habit)
When will your company (management/ JHSC/HS REP relook at this?) Continuous improvement plan- 6 months? A year? This is up to you but reviewing annually should be a minimum. 
How did you celebrate successes?


**You can cut and paste from a WORD document into the story boxes in the portal.
**You can also upload a story document (well labelled), and add a note in the portal story boxes where the story can be found and its title.

