Control of Hazards Basics 

PURPOSE:
The next step in the risk management process, following the recognition of hazards and risk assessing is to identify how these hazards can be effectively controlled to mitigate the associate risk to an acceptable level. This process is known as the control of hazards.  The purpose of hazard control is to understand exactly what hazards are present in a workplace. How those hazards could result in injury or illness, and how to control the risks associated with these hazards (known as risk management). Once the controls are implemented, we must ensure they are working effectively.  
SCOPE:
Insert company develops and implements control measures in the workplace to reduce risk associated with all identified hazards to an acceptable level. 
Insert company will ensure that health and safety risks and associated control measures are considered when establishing, implementing, monitoring, and maintaining our occupational health and safety management system (OHSMS).  
The hierarchy of controls principle is based on effectiveness and is used when determining control measures; these include 1) Elimination, 2) Substitution, 3) Engineering controls, 4) Administrative controls and 5) Personal protective equipment. Hazard controls applied within Insert company will be assessed to ensure the implemented controls do not create additional potential hazards when completing a task.
LEGISLATION:
Occupational Health and Safety Act, Sec. 25, 26 and 27

DEFINITIONS:

Elimination:
Is the process of removing the hazard from the workplace. It is the most effective way to control a risk because the hazard is no longer present. It is the preferred way to control a hazard and should be used whenever possible.
Engineering Controls:
Are strategies designed to protect workers from hazardous conditions by placing a barrier between the worker and the hazard or by removing a hazardous substance through air ventilation.
Administrative Controls:
Are training, procedure, policy, or shift designs that lessen the threat of a hazard to an individual. Administrative controls typically change the behavior of people (e.g., factory workers) rather than removing the actual hazard or providing personal protective equipment (PPE). Examples of Administrative controls are visual alerts such as signs, training, and inspections. 
Control:
A type of intervention used to manage, direct, or mitigate a workplace hazard. Controls can also be applied to a process which could potentially create or result in a workplace hazard.
Control of Hazards:
Refers to workplace procedures adopted to minimize injury, reduce adverse health effects, and control damage to site location or equipment. Hazard control practices are often standardized and taught to all levels with Insert company.
Hazard:
Is something that can cause harm, e.g., electricity, chemicals, working up a ladder, noise, a keyboard, a bully at work, stress, etc. 
Hierarchy of Controls Principle:
Is a system used in industry to minimize or eliminate exposure to hazards. It is a widely accepted system promoted by numerous safety organizations. This concept is taught to all levels in the company, to be promoted as standard practice in the workplace.
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Monitor:
Is the regular checking of Insert company safety standards and procedures.
Occupational Health and Safety Management System: (OHSMS)
a framework that allows Insert company to consistently identify and control its health and safety risks, reduce the potential for incidents, help achieve compliance with health and safety legislation and continually improve its performance.

Occupational Hazard:
Is a thing or situation with the potential to harm a worker. Occupational hazards can be divided into two categories: safety hazards that cause accidents that physically injure workers, and health hazards which result in the development of disease.
Personal Protective Equipment: (PPE)
For workers wherever there are health (or safety) risks that cannot be adequately controlled in other ways. PPE can reduce or prevent a worker's exposure to a health hazard in the workplace and can include respirators, hearing protectors, protective clothing, footwear and face and eye shields. PPE is also required in specific situations and dealt with in regulations made under OHSA.

Risk:
Is the chance, high or low, that any hazard will cause somebody harm. 
Risk Management:
A generic term that encompasses the assessment and mitigation of the safety risks of the consequences of hazards that threaten the capabilities of an organization, to a level as low as reasonably practicable.
Risk Rating:
Establishing a level of risk based of the degree of the hazard.
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Safe Work Practice:
Generally written methods outlining how to perform a task with minimum risk to people, equipment, materials, environment, and processes.

Safe Work Procedure:
Is a step-by-step plan of how to perform a safe work procedure. The safety procedure is a document that is put together by groups within Insert company and is used as a template when performing a particular task on the job.
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Safe Work Process:
The protection of people and property from episodic and catastrophic incidents that may result from unplanned or unexpected deviations in process conditions. This is a detailed and sequential series of steps needed to achieve an end or means.
Standard:
Requirements for employers that make safety and health policies for their workers necessary. These guiding principals to be followed during the development of process and procedures that form the Occupational Health and Safety Management System (OHSMS).
Substitution:
A hazard control strategy in which a material or process is replaced with another that is less hazardous.
Five Levels of Safety Hazards
Biological.
Biological hazards include viruses, bacteria, insects, animals, etc., that can cause adverse health impacts. For example, mould, blood and other bodily fluids, harmful plants, sewage, dust, and vermin.

Chemical. 
Chemical hazards are hazardous substances that can cause harm. These hazards can result in both health and physical impacts, such as skin irritation, respiratory system irritation, blindness, corrosion, and explosions. They can come in the form of solids, liquids, gases, fumes, and vapours. 

Physical. 
Physical hazards are environmental factors that can harm an employee without necessarily touching them, including physical environment, heights, noise, radiation, and pressure.

Ergonomic. 
Ergonomic hazards are a result of physical factors that can result in musculoskeletal injuries. For example, a poor workstation setup in an office, poor posture, and manual handling.

Psychosocial. 
Psychosocial hazards include those that can have an adverse effect on a worker’s mental health or wellbeing. For example, (sexual) harassment, victimisation, stress, and workplace violence.

1. 
ROLES AND RESPONSIBILITIES:  
Senior Management:
· Review and approve the control of hazards procedure and related documents annually, at minimum, or whenever there are changes.
· Ensure a standardized format is used for recording the findings of the hazard recognition/control of hazards process.
· Determine resources (time and personnel) required for the implementation of the control of hazards procedure (completion, adjustment and review of list or registry)
· Assign roles and responsibilities for the individual(s) directly responsible for determining and implementing the control of hazards. 
· Ensure communication to all staff regarding results, and review of the control of hazards process as required.
· Ensure requirements of this procedure are established, implemented, monitored, and maintained.
· Review list or registry being developed and submitted, to determine and or approve necessary control actions arising from the risk management process.
· Promote the effective control of hazards and risk-based thinking by ensuring that short-term controls are put in place to protect workers from any imminent hazards while more long-term controls are being implemented.
Supervisors:

· Review inventory/ list to ensure relevant work/tasks in area have been risk assessed and controlled appropriately.
· Communicate the control of hazards process and results to worker to ensure awareness of process and outputs.
· Seek input and feedback from direct reports regarding the control of hazards process.
· Ensure control of hazards procedures are proactively completed, determined, and planned implementation before performing any task(s) related to the operations and/or activity; and before the introduction, start-up or use of new equipment, material, substance, or process for which hazards have been identified.
· Ensure control of hazards are completed, determined, and planned implementation when there is a change to existing equipment, material, chemical, or process; and when there is a change to the occupational health and safety management system that my affect workplace operations and/or activities for which hazards have been identified.
· Ensure results of control of hazards process are considered and hazard control recommendations are followed in all work.
· Ensure short-term controls are put in place to protect workers from any imminent hazards while more long-term controls are being implemented.
· Promote a risk-based approach with direct reports and ensure workers are aware of the hazards and related risks present in their workplace.
Workers:
· Participate in and contribute to the control of hazards process and outputs as required.
· Apply a risk-based approach to work ensuring control of hazards procedures are proactively completed before performing any task(s) related to the operations and/or activity; and before the introduction, start-up or use of new equipment, material, substance, or process for which hazards have been identified.
· Apply a risk-based approach ensuring that control of hazards is completed when there is a change to existing equipment, material, chemical or process; and when there is a change to the occupational health and safety management system that my affect workplace operations and/or activities for which hazards have been identified.
· Follow direction of supervisor.
Joint Health and Safety Committee or Health and Safety Representative: 

· Participate in and contribute to the control of hazards process and outputs as required.
· Develop a standardized format to be used for recording the findings of the control of hazards process (through list/registry) which addresses source considerations such as:
· Contributing factors that may cause a low-priority risk to become a high priority risk.
· Include review of related job factors as well as personal factors which may contribute to risks.
· Include a way to identify which hazards present the highest risk and prioritized work to be completed.
· Monitor list/registry to ensure the control of hazards process is carried out and progress is being made.
· Complete any corrective action plans assigned and/or approved by senior management, based on the review of the results of the control of hazards process.
· Support the control of hazards process as required.

6. 
PROCEDURE:

1. CONTROL OF HAZARDS (see Risk Registry) is the list of work activities deemed high risk as result of a “Job Hazard Assessment). The following takes place for all control of hazards activities: 

i. Control of hazard documents are completed each high-risk activity or as needed.
ii. Control of hazards are updated on an annual review timetable or if legislation requirements change.
iii. Control of hazards are current and reflect actual work activities, as assessed in the Job Hazard Assessment.
iv. Relevant documents are made readily available to affected workplace parties.  
v. Affected workers at the workplace (including health and safety representatives) will be informed of control requirements.
vi. Affected workers at the workplace (including health and safety representatives) will be consulted in the control of hazards process. 
vii. Affected workers at the workplace (including health and safety representatives) is given the opportunity to participate in the control of hazards process.

b. Control measures are determined by the initial Risk Assessment/ Job Hazard Assessment process and consider:

i. Those individuals affected by the task and/or hazard and their need to participate in the control measure. This may be worker(s) completing task, worker(s) affecting the area, worker(s) who may be affected by the task or work and visitor(s) in the task or hazard. This also includes but not limited to any service or subcontractors.
ii. The task(s) that produce the highest risks, have immediate controls that can be applied to these first and short-term controls while establishing longer term controls in place to protect workers while longer term controls are being considered.
iii. Controls related to purchased goods, equipment, and services.
iv. Applicable legal and other requirements not found under standard OHSA or applicable regulations must always be considered. Always recognizing standards, requirements, guidelines, codes of practice and trade practices when establishing controls of hazards. 
v. Manufacturer/supplier instructions or other relevant considerations related to the operations of the organization will always be reviewed and kept on file. These items will be accessible to all levels within Insert company and used as a guideline when establishing control measures.
vi. The ability and capacity of your business to control hazards and reduce the risk to an acceptable level, with use of a third party as required. 
TRAINING:
All affected employees will be training in this policy and procedure with acknowledgement in each worker’s file.
Any specific training identified will be made part of the employee training matrix and maintained accordingly.
RESOURCES:
Insert company Health and Safety Manual 

Dated at _________________________this ________ day of ____________, 20___.     
 

______________________________                        __________________________   
                    Signature                                                                      Witness

_______________________________   		   ___________________________
                Name & Title (please print)                                            Name
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Control of hazards basics

A hazard is anything (e.g., chemicals, moving vehicles, etc.) that can hurt workers (injury),
‘make them sick (ilness) or cause property damage.

Recommended prerequisite(s):
Hazard idenificatio, Risk assessment
Summary:

Controlling a hazard means taking steps to protect people and to help avoid injuries, llnesses
‘and incidents. Before controlling hazards, it important that your business knows how to
evaluate and implement controls using a defined procedure or process. The goal is to eliminate
o reduce the risk to as low as possible without creating any new hazards.

‘Your procedure will need to apply the hierarchy of controls when determining how to control a
hazard. The hierarchy ranks different control methods from the most effective to the least
effective level of protection.

Hierarchy of controls:

Type of control Definition Example

Elimination Physicaly remove the hazard  Remove and properly dispose of
products stored in the workplace.
but no longer used

Substitution Replace the hazard Using a new, larger granule
productinstead of a fine powder
o reduce dust while ensuring the
new product doesn't create any
new hazards

Engineering Isolatelseparate people from _ Installing a plexiglass barrier

controls the hazard o endiose a booth, putting
guards around moving
machinery, using ventiation
systems, guardrails, etc.

Administrative ‘Change the way people work _ Sae work procedures, training

controls or signage.

Personal protective  Anything the employee wears _Hard hat, safety boots,

equipment to protect them gloves, apron, eye protection,

ear plugs, etc.
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Requirements:

‘Your business will establish, implement, monitor and maintain a procedure for controling
workplace hazard(s). The writen procedure must include the following:

assigned roles and responsibilties for workplace parties directly responsible for
developing, implementing, monitoring and maintaining control measures

‘competency and training requirements for each of the roles assigned above
a requirement for priortizing hazards with the most serious risks So that controls can be
applied to these first

consideration of applicable legisiation, regulatory requirements and recognized
standards, requirements, guidelines, codes of practice, manufacturer/supplier
instructions related to the operations of the organization

application of the hierarchy of controls when choosing control measures and eliminating
or reducing the risk level to as low as possible while considering If controls create
additional isks

a requirement for follow-up to confirm that controls are effective

a defined review period of the procedure (.g., annual, bi-annual)

details of how employees (or their representatives) il be informed, consuited and
participate in the selection of hazard controls.

* Use the control of hazards basics topic to establish a foundational procedure to control
hazards. Then use this procedure to guide you in selecting and implementing controls using the
control of hazards topic.
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